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SYSTEM AND METHOD FOR IMAGINATION
PARK TREE PROJECTIONS

BACKGROUND OF THE INVENTION

1. Field of the Invention

The present invention relates generally to video projection.
More particularly, the present invention relates to video pro-
jection onto objects using projection mapping.

2. Background Art

The design of a retail space is not limited to only practical
matters such as product placement and customer traffic man-
agement. Another primary point of concern is creating an
inviting, playful, and relaxing atmosphere that welcomes cus-
tomers and encourages repeat patronage. To address this con-
cern, retailers may deploy television screens or video projec-
tors that may display entertainment, information, product
demonstrations, and other content to entertain and inform
customers.

Video projectors in particular allow the flexible use of
walls or other features of the retail space to enhance the store
atmosphere. Since video projectors may be mounted over-
head or otherwise out of reach, the risk of wear and damage to
expensive video equipment is reduced, which may be particu-
larly important for retail spaces catering to families and chil-
dren. The use of video projectors rather than permanent video
fixtures also facilitates store layout reorganization, as many
video projectors, provide remote adjustment controls allow-
ing easy adjustment of overhead and remotely situated video
projectors.

Unfortunately, the process of calibrating video projectors
for optimal viewing quality is often a time-consuming and
error-prone process. In particular, tailoring video projection
to fit arbitrary shapes without light spill often requires exten-
sive trial and error recalibration of the video projector. Fur-
thermore, if video is to be projected on a freestanding object
or aisle feature rather than a wall, then at least two or more
video projectors are conventionally required to display visu-
als on all sides of the object, increasing cost and complexity
of implementation.

Accordingly, there is a need to overcome the drawbacks
and deficiencies in the art by providing a video projection
system that can project high quality visuals on all sides of
arbitrary shapes while reducing the number of required video
projectors.

SUMMARY OF THE INVENTION

There are provided systems and methods for multiple sided
video projection mapping on arbitrarily shaped objects, sub-
stantially as shown in and/or described in connection with at
least one of the figures, as set forth more completely in the
claims.

BRIEF DESCRIPTION OF THE DRAWINGS

The features and advantages of the present invention will
become more readily apparent to those ordinarily skilled in
the art after reviewing the following detailed description and
accompanying drawings, wherein:

FIGS. 1a and 15 present diagrams of a projector providing
multiple sided video projection mapping onto an arbitrarily
shaped object, according to one embodiment of the present
invention;

FIG. 2 presents a diagram of image preprocessing for mul-
tiple sided video projection mapping on arbitrarily shaped
objects, according to one embodiment of the present inven-
tion;
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FIG. 3 presents an exemplary layout for a system of mul-
tiple sided video projection mapping on arbitrarily shaped
objects, according to one embodiment of the present inven-
tion; and

FIG. 4 shows a flowchart describing the steps, according to
one embodiment of the present invention, by which multiple
sided video projection mapping may be provided for arbi-
trarily shaped objects.

DETAILED DESCRIPTION OF THE INVENTION

The present application is directed to a system and method
for multiple sided video projection mapping on arbitrarily
shaped objects. The following description contains specific
information pertaining to the implementation of the present
invention. One skilled in the art will recognize that the present
invention may be implemented in a manner different from
that specifically discussed in the present application. More-
over, some of the specific details of the invention are not
discussed in order not to obscure the invention. The specific
details not described in the present application are within the
knowledge of a person of ordinary skill in the art. The draw-
ings in the present application and their accompanying
detailed description are directed to merely exemplary
embodiments of the invention. To maintain brevity, other
embodiments of the invention, which use the principles of the
present invention, are not specifically described in the present
application and are not specifically illustrated by the present
drawings.

FIGS. 1a and 15 present diagrams of a projector providing
multiple sided video projection mapping onto an arbitrarily
shaped object, according to one embodiment of the present
invention. Diagram 100 of FIG. 1a shows projector 110 pro-
jecting video onto projection object 120 from a front view
perspective. As seen in FIG. 1a, projection object 120 is
shaped like a tree, and the video from projector 110 is focused
on the crown of the tree. However, in alternative embodi-
ments, any arbitrary shape may be used. Furthermore, while
projection object 120 is assumed to provide a flat surface,
alternative embodiments may provide a textured or three-
dimensional surface. Diagram 100 of FIG. 15 shows projector
110 projecting video onto projection object 120 from a side
view perspective. As seen in FIG. 15, projection object 120
comprises a flat front material layer 121 and a rear surface
coating 122. It should be noted that FIGS. 1a and 15 are not
necessarily drawn to scale.

Projector 110 may comprise, for example, a video projec-
tor with remote adjustment control. By adjusting the position,
tilt, angle, and other parameters of projector 110, and by
applying masking and pre-deformation transforms to pro-
jected image content, video content can be displayed pre-
cisely without distortion onto a desired surface, such as the
crown portion of projection object 120 as shown in FIG. 1a.

Moreover, by constructing projection object 120 as shown
in FIG. 15, the projected image can be seen on both sides of
projection object 120 while using only a single projector 110.
Material layer 121 may comprise non-opaque, translucent or
transparent materials, such as polypropylene. Surface coating
122 may then be affixed to the rear surface of material layer
121, for example by a chemical treatment or spray-on pro-
cess. Surface coating 122 may comprise a projection surface
coating material that allows viewing from both the front and
back. Since material layer 121 is translucent or transparent, a
viewer or user from either side of projection object 120 can
observe the image projected by projector 110. By configuring
projector 110 to project an image precisely onto surface coat-
ing 122, users can comfortably view the image projected onto
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projection object 120 from all sides and at any angle without
being blinded or distracted by stray light spill and reflections.

The shape of projection object 120 may be created, for
example, by using a computer aided drafting (CAD) program
to generate CAD drawing data. By using a CNC (computer
numerical controlled) manufacturing process using the gen-
erated CAD drawing data, projection object 120 can be cre-
ated in a precise manner. The same CAD drawing data may
then be utilized in conjunction with projector 110 to prepro-
cess image data for precise projection mapping onto projec-
tion object 120.

Thus, moving to FIG. 2, FIG. 2 presents a diagram of image
preprocessing for multiple sided video projection mapping on
arbitrarily shaped objects, according to one embodiment of
the present invention. Diagram 200 of FIG. 2 includes pro-
jector 210, projector calibration data 215, CAD drawing data
225, computer 230, media store 240, image data 245a through
245¢, masking 250, and deforming 255. Computer 230
includes processor 231 and memory 235. Memory 235
includes presentation manager 236. Projector 210 may cor-
respond to projector 110 from FIG. 1.

Media store 240 may comprise, for example, a collection of
video media clips, still images, animation data, vector graph-
ics, and other visual imagery for displaying by projector 210.
Processor 231 of computer 230 may then execute presenta-
tion manager 236 in memory 235, which may retrieve appro-
priate media from media store 240 for preprocessing and
outputting via projector 210. Presentation manager 236 may
be controlled remotely, for example through a web accessible
interface or through an application for a portable device or
mobile phone. Thus, for example, staff of a retail store can
control the scheduling of media selected from media store
240 to display media appropriate for particular events, such as
grand openings or holiday seasons.

Once the appropriate media assets are retrieved from media
store 240, the present frame may be decoded or rendered by
presentation manager 236 to create image data 245aq, as
shown in FIG. 2. Presentation manager 236 may then apply
the pre-processing step of masking 250 using image data
245q and CAD drawing data 225 as a digital mask to create
image data 2455b. For example, all pixels outside of the shape
defined by CAD drawing data 225 may be set to black or
transparent pixels. Next, presentation manager 236 may
apply the step of deforming 255 with image data 2456 and
projector calibration data 215 to create image data 245¢. This
pre-deformation step may be necessary since the view of
projector 210 may not be aligned exactly with the boundaries
of'the object to be projected onto. As such, to account for the
positioning, angle, and other parameters which may be stored
in projector calibration data 215, image data 2455 may be
processed through the step of deforming 255 to generate
image data 245c¢. In this manner, when the image is actually
projected, the distortions due to the positioning and configu-
ration of projector 210 relative to the projection object are
cancelled out and the result is a distortion free image on the
projection object. Presentation manager 236 may repeat the
steps shown in FIG. 2 to create the effect of animation by
projecting successive frames of image data.

Moving to FIG. 3, FIG. 3 presents an exemplary layout for
a system of multiple sided video projection mapping on arbi-
trarily shaped objects, according to one embodiment of the
present invention. Diagram 300 of FIG. 3 includes projector
310a through 310d, projection objects 320a through 3204,
and users 360a and 3605. Projector 310a through 3104 may
each correspond to projector 210 from FIG. 2, and projection
objects 320a through 3204 may each correspond to projection
object 120 from FIG. 1.
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As shown in FIG. 3, projectors 310a through 310d each
project onto projection objects 320a through 3204, respec-
tively. Projectors 310a through 3104 may, for example, be
mounted overhead or embedded into walls for unobtrusive
integration into a retail space. Projection objects 320a and
3205 are placed on one aisle, whereas projection objects 320¢
and 3204 are placed on an adjacent aisle. In this manner, video
content can be creatively integrated into a retail space using
playful and unique shapes, such as tree shapes, as projection
objects. While the example layout shown in FIG. 3 uses four
projectors to project onto four objects, in alternative embodi-
ments, a single projector may project onto multiple objects,
for example if objects are spaced closely or projectors are
configured for wide angle projection. Conversely, ifa particu-
larly large object is to be projected onto, then multiple pro-
jectors may be used to provide a panoramic image onto a
single object. Presentation manager 236 of FIG. 2 may then
be configured to group multiple projectors into a single vir-
tual canvas, allowing, for example, animations and characters
to appear to move from object to object by segmenting image
data for multiple projectors.

Thus, by manufacturing the projection objects as described
in FIG. 1 and by pre-processing the images shown by the
projectors as described in FIG. 2, the number of projectors
required for multi-sided viewing may be reduced. As shown
in FIG. 3, both user 360a and 3605 can each view the images
projected by projector 310a and 3105 onto projection objects
320a and 3205. Conventionally, this may have required at
least four projectors, as two projectors would be required to
project on each side of projection objects 320a and 3204.

FIG. 4 shows a flowchart describing the steps, according to
one embodiment of the present invention, by which multiple
sided video projection mapping may be provided for arbi-
trarily shaped objects. Certain details and features have been
left out of flowchart 400 that are apparent to a person of
ordinary skill in the art. For example, a step may comprise one
or more substeps or may involve specialized equipment or
materials, as known in the art. While steps 410 through 450
indicated in flowchart 400 are sufficient to describe one
embodiment of the present invention, other embodiments of
the invention may utilize steps different from those shown in
flowchart 400.

Referring to step 410 of flowchart 400 in FIG. 4, diagram
100 of FIG. 1, and diagram 200 of FIG. 2, step 410 of flow-
chart 400 comprises manufacturing projection object 120
using CAD drawing data 225, wherein projection object 120
comprises a first material layer 121 of non-opaque material
and a second layer of projection coating or surface coating
122. As previously discussed, a CNC manufacturing process
may be utilized to precisely create projection object 120
according to the shape defined by CAD drawing data 225.

Referring to step 420 of flowchart 400 in FIG. 4 and dia-
gram 200 of FIG. 2, step 420 of flowchart 400 comprises
processor 231 of computer 230 receiving image data 245a. As
shown in FIG. 2, presentation manager 236 executing in
memory 235 of processor 231 may retrieve visual content
from media store 240 and extract or render a frame of image
data, or image data 245a, for processing and output through
projector 210. The visual content may comprise, for example,
video media clips, vector animations, still frames, or other
content.

Referring to step 430 of flowchart 400 in FIG. 4 and dia-
gram 200 of FIG. 2, step 430 of flowchart 400 comprises
processor 231 of computer 230 applying masking 250 to
image data 2454 using CAD drawing data 225. As previously
discussed, masking 250 may be carried out by blacking out or
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making transparent all pixels outside a shape defined by CAD
drawing data 225 in image data 2454, resulting in image data
245b.

Referring to step 440 of flowchart 400 in FIG. 4 and dia-
gram 200 of FIG. 2, step 440 of flowchart 400 comprises
processor 231 of computer 230 applying deforming 255 to
image data 2455 using projection calibration data 215. Pro-
jection calibration data 215 may contain data such as location,
angle, view settings, and other parameters that define the
configuration of the projector relative to the object for pro-
jection. As previously discussed, this pre-deformation step
compensates for distortions caused by the positioning of the
projector relative to the object, allowing a distortion free
image to be shown.

Referring to step 450 of flowchart 400 in FIG. 4, diagram
100 of FIG. 1, and diagram 200 of FIG. 2, step 450 of flow-
chart 400 comprises processor 231 of computer 230 project-
ing image data 245¢ using projector 210, corresponding to
projector 110, onto projection object 120. For example,
image data 245¢ may be transmitted to projector 210 using a
wired or wireless data connection. Projector 110 of FIG. 1
may then project precisely onto projection object 120 for
viewing from multiple sides. As previously discussed, alter-
native embodiments may use multiple projectors for project-
ing onto a single object, or a single projector for projecting
onto multiple objects. As shown by the example layout shown
in FIG. 3, users can view and enjoy video content on unique
shapes while minimizing the number of projectors for easy
and cost effective deployment.

From the above description of the invention it is manifest
that various techniques can be used for implementing the
concepts of the present invention without departing from its
scope. Moreover, while the invention has been described with
specific reference to certain embodiments, a person of ordi-
nary skills in the art would recognize that changes can be
made in form and detail without departing from the spirit and
the scope of the invention. As such, the described embodi-
ments are to be considered in all respects as illustrative and
notrestrictive. It should also be understood that the invention
is not limited to the particular embodiments described herein,
but is capable of many rearrangements, modifications, and
substitutions without departing from the scope of the inven-
tion.

What is claimed is:
1. A method of projecting an image for multiple sided
viewing, the method comprising:

generating computer aided drafting (CAD) drawing data
during manufacturing of a three-dimensional object, the
three-dimensional object having a shape;

receiving image data;

masking the image data to generate masked image data
using a digital shape mask corresponding to the shape of
the three-dimensional object in the CAD drawing data;

deforming the image using the masked image data and
projector calibration data to remove distortions resulting
from positioning and configuration of a projection sys-
tem relative to the three-dimensional object; and

projecting the masked image data onto the three-dimen-
sional object using the projection system, the three-
dimensional object comprising a first layer of non-
opaque material and a second layer of projection
coating, wherein the second layer of projection coating
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allows viewing the image data from both a front and a
hack of the three-dimensional object.
2. The method of claim 1 further comprising, prior to
receiving the image data, manufacturing the three-dimen-
sional object using the CAD drawing data.
3. The method of claim 2, wherein the manufacturing is by
a computer numerical controlled manufacturing process.
4. The method of claim 1, wherein the projection system
comprises a video projector.
5. The method of claim 1, wherein the projection system
comprises multiple video projectors.
6. The method of claim 1, wherein the shape mask is
defined by computer aided drafting (CAD) drawing data.
7. The method of claim 1, wherein the first layer comprises
polypropylene.
8. The method of claim 1, wherein the shape mask com-
prises a tree shape.
9. The method of claim 1, wherein the image data is
received from video media.
10. A system of projecting an image for multiple sided
viewing, the system comprising:
a three-dimensional object comprising a first layer of non-
opaque material and a second layer of projection coat-
ing;
a projection system; and
a computer having a processor configured to:
generate computer aided drafting (CAD) drawing data
during manufacturing of the three-dimensional
object, the three-dimensional object having a shape;

receive image data;

mask the image data to generate masked image data
using a digital shape mask corresponding to the shape
of the three-dimensional object in the CAD drawing
data;

deform the image using the masked image data and
projector calibration data to remove distortions result-
ing from positioning and configuration of the projec-
tion system relative to the three-dimensional object;
and

project the masked image data onto the three-dimen-
sional object by using the projection system, wherein
the second layer of projection coating allows viewing
the image data from both a front and a back of the
three-dimensional object.

11. The system of claim 10, wherein prior to receiving the
image data, the three-dimensional object is manufactured
using the CAD drawing data.

12. The system of claim 11, wherein the manufacturing is
by a computer numerical controlled manufacturing process.

13. The system of claim 10, wherein the projection system
comprises a video projector.

14. The system of claim 10, wherein the projection system
comprises multiple video projectors.

15. The system of claim 10, wherein the shape mask is
defined by computer aided drafting (CAD) drawing data.

16. The system of claim 10, wherein the first layer com-
prises polypropylene.

17. The system of claim 10, wherein the shape mask com-
prises a tree shape.

18. The system of claim 10, wherein the image data is
received from video media.
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